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Dear El Cortez Neighbors: 

As a proud resident who moved into El Cortez about a year ago, I have developed a 
deep appreciation for our historic building, it’s vibrant history and the community that lives 
here. With our landmark reaching it’s 100th anniversary next year, I am eager to serve one 
the HOA Board Of Directors to help guide our community into it’s next chapter.   

My professional background is rooted in federal administrative and legal operations.  
Day to day, my work revolves around regulatory compliance, precise documentation and 
navigating through complex rules with impartiality and attention to detail.  While serving on 
the HOA board will be a new experience for me, I bring a commitment to doing the 
homework, understanding our governing documents inside and out, and making objective, 
well informed decisions.  

If elected to the Board, my focus will be centered on two priorities: 

1. - Financial clarity and allocation. 
As homeowners we all deserve transparency regarding how our HOW fees 
are being allocated.  I want to ensure clear communication regarding our 
budget, reserve funds and future planning so that we all can understand 
where and how our money is working for the building.  

2. - Centennial beautification and preservation.  
In preparation for our 100-year celebration, I want to champion initiatives to 
refresh and ELEVATE our communal spaces, ensuring that our common 
areas reflect the historic elegance of El Cortez, making our shared spaces 
places we’re proud to live in every day while protecting our investment for the 
long haul.  

I approach this role with eagerness to learn and serve the community.  I would be 
honored to represent your interests on the board.   

Respectfully, 

Lilia Ramirez 

Lilia Ramirez
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Patrick Vinson



Members of El Cortez Homeowners Association, 

To serve on the ECOA Board of Directors is to accept a fiduciary duty: a strict legal commitment 
to protect our community’s shared assets with care, transparency, and uncompromised loyalty. It 
is a promise of absolute trust. It means every decision made and every dollar allocated must 
strictly prioritize the financial security of our homeowners. 

My name is Kim Werner. I am running for the board because, like you, I am an owner invested in 
this property. I want to get back to basics as a board. When the board makes a decision, it directly 
impacts my wallet and my home, just as it does yours. A board that fiercely guards its fiduciary 
duty is of the utmost importance to me—not just as a candidate, but as your neighbor. 

Right now, our association faces two critical financial realities: balancing our budget and shoring 
up our dangerously low reserves. Leaving our reserves depleted risks sudden, expensive special 
assessments and deflated resale values. An 85-unit association is a major financial asset, and it 
must be managed with business discipline. 

I am offering a firm approach backed by my professional background in law and research. I know 
how to dissect complex contracts, audit documents, and uncover the facts. If elected, I will use 
these skills to execute a straightforward agenda: 

 Rigorous Contract Audits: I will analyze all current management contracts, vendor
agreements and operational costs to eliminate waste and ensure we get maximum value
for every dollar.

 Structured Reserve Restoration: I, along with the Budget and Finance Committee, will
work to build a logical, safe strategy to rebuild our reserves so we are insulated from
unexpected infrastructure failures.

 Fact-Based Transparency: I pledge to keep you fully informed with clear data and clear
research before major financial crossroads are finalized. I also pledge to you to keep you
informed of developments in litigation that the ECOA is involved in, as a named party or
as a peripheral party. Every owner in our community deserves to be kept informed of any
circumstance that affects their bottom line.

We can secure our financial future without losing our neighborly spirit. I am in this with you, and I 
ask for your vote to bring strong fiscal stewardship and analytical rigor back to our home. 

Kim Werner
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(CANDIDACY STATEMENT) 

NAME:  

*Candidacy statement needs to be kept to one (1) page.

WHY WOULD YOU LIKE TO SERVE AS A BOARD MEMBER? 

WHAT IS YOUR BACKGROUND? 

WHAT IS YOUR VISION FOR THE COMMUNITY? 

WHAT WOULD YOU LIKE TO ACCOMPLISH DURING YOUR TERM OF OFFICE? 

NOTE:  PER CIVIL CODE SECTION 5105(a), A COPY OF THIS FORM MAY BE INCLUDED WITH THE 

OFFICIAL BALLOT. THE CANDIDATE/MEMBER IS SOLELY RESPONSIBLE FOR THE CONTENT OF 

THIS COMMUNICATION. THE ASSOCIATION DOES NOT EDIT OR REDACT ANY CONTENT. 

*PLEASE COMPLETE PAGE 2 – HOMEOWNER VERIFICATION INFORMATION*

Thomas Wise

I would like to be on the board because I feel as though I have the professional
background to make a positive impact on the building's systems and our current budget.

I've got almost 15 years of experience of designing, selling, and delivering energy 
efficiency and renewable energy projects for commercial and industrial buildings. I'm
very familiar with building systems and how to get them to a state of high efficiency, 
therefore reducing our utility spend. Our utility spend is the second largest bucket in
our annual budget every year. We can do more to reduce that.

We need to stabilize our financial position first and foremost. From there we need a 
plan to modernize the building. I think if we can work on those two things, a greater 
sense of harmony within the community will follow. It would be great if we could improve 
our amenities and see more members using what the building has to offer.

I would love to reduce our energy spend by 5% within 12 months. I would love to 
get us in a financial position where we understand our budget for the next three years. With 
that, we can plan if and when we need to issue assessments. Providing months of notice to the 
community is a reasonable course of action to provide. Finally, while it may be impossible, I 
would like to bring our dues down. Our dues are among the highest in San Diego and we don’t 
have much in terms of amenities to offer. It’s a detriment to each of our investments.


